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Date: March 7, 2011

Prepared by: Beverly McGhee

Project name: Cynthia’s Kitchen

Current Situation: Cynthia Jones would like to make and sell homemade cheesecakes and wants a web site 
to generate awareness of your business and sell her products. She will be working out of 
her kitchen at home and wants to sell only to the greater Sacramento area. She does not 
currently have a web site, but wants to start off small web site and add to the web site as her 
business grows and becomes more successful. She will be offering homemade cheesecakes 
with special toppings and crust, but will not be selling special cheesecake fillings. She would 
like an online ordering/contact form, but is not sure how she want to deal with the payment 
methods.

Eventually Cynthia would like to expand to small group/event catering and would like to 
indicate her ability to provide catering services as well. She wants a contact form designed 
for the visitor if they are interested in more information about her catering services.

Project Concept and Proposal:	 •	 The	theme	of	the	web	site	is	based	on	food,	so	it	needs	to	be	appealing	to	the	eye	and	
  appetite - based on the colors pink and green.

	 •	 The	layout	is	going	to	consist	of	the	following	pages:	home	page,	about	Cynthia	page,	
  special toppings and crust page, catering services page, contact us page, and an online 
  order page.

	 •	 Photographs	of	her	cheesecake	with	different	toppings	and	crust	will	need	to	be	taken	
  and provided for use by the site development team.

	 •	 Copy	will	need	to	be	created	and	edited	for	all	page	content.

	 •	 Web	site	development,	design,	testing	and	content	required.

	 •	 Site	Domain	Name	and	Hosting	acquisition	to	be	taken	care	of	by	client/sponsor.

	 •	 Site	maintenance	once	launched	will	be	determined	by	client,	pending	approval.
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Goals and Objectives:	 •	 Make	the	residence	of	the	Sacramento	area	aware	that	Cynthia’s	Kitchen	web	site	exists.
	 •	 Make	them	aware	of	what	she	is	selling	–	homemade	cheesecakes.	
	 •	 Get	them	to	visit	Cynthia’s	web	site.
	 •	 Encourage	visitors	to	return	often	by	providing	special	offers,	menus	or	recipes.
	 •	 Collect	visit	information	for	contact	information	for	database.
	 •	 Track	visit	traffic	and	responses	to	the	web	site.
	 •	 Develop	an	easy	navigation	system	that	is	non-traditional,	but	so	easy	even	
  “my old granny” can navigate through the site.
	 •	 Give	them	information	about	the	catering	services	she	provides.
	 •	 Provide	special	features	that	make	it	easy	for	visits	to	get	information	or	place	orders	
  for products or services. 
	 •	 Determine	what	type	of	ordering	system	the	client/sponsor	wants	to	use.	Rather	than	

having a shopping cart, she would like online ordering/contact form, but is not sure how 
she	want	to	deal	with	getting	paid.	We	will	need	to	work	with	her	to	determine	which	way	
she wants to go with the payment method, but suggest we account for the amount of time 
it will take to also set up a shopping cart feature on the site. Since she also wants to make 
visitors aware of her catering services, she wants a special contact form designed for the 
visitor if they are interested in more information about her catering services.

Audiences:	 The	audience	for	the	web	site	is	varied	in	all	aspects;	but	the	primary	target	market	would	
 probably be working women, ages 21-65, married or single. I believe the secondary market 
 would include, but not limited to:
	 •	 Age	(21-65)	 •	 Males	and	Females
	 •	 Single	or	Married	people	 •	 People	too	busy	to	bake	or	cook
	 •	 People	who	love	desserts	-	especially	cheesecake!	 •	 People	looking	for	gift	ideas
	 •	 People	planning	a	party	or	special	event	 •	 Any	race	or	nationality	of	people
	 •	 People	of	all	occupations	and	income	brackets	 •	 People	with	all	levels	of	education

I found it difficult to determine target market for this product exactly and could not figure out 
how to determine the primary from the secondary.

Assumptions and Research:	 There	is	not	previous	web	site	to	refer	back	to,	but	I	did	go	online	to	view	what	other	
companies of like products were doing on their web sites. In particular the following web 
site was viewed specifically because it was selling cheesecakes and my client viewed and 
liked the site overall.  http://www.queensofcheesecake.com/

Although	the	client	liked	the	site	because	it	was	easy	to	navigate,	there	were	several	 
issues	that	would	need	to	be	addressed	and	added	(i.e.	site	map	page,	lack	of	home	page	
navigation	or	privacy	page,	etc.)
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Competitive Landscape:	 The	Queens	of	Cheesecake	site	appeared	to	be	the	only	competitor	who	was	selling	just	
cheesecakes	–	at	least	that	I	could	find.	Approximately	30	different	web	sites	were	viewed	
and discussed, but most of them either sold other desserts or were catering companies. 
Cynthia’s Kitchen could target the church member market and probably do very well.

Tone and Image: Cynthia wanted to keep the web site open and clean and wants some more individually 
tailored	to	her	color	palette	of	pink	and	green.	We	discussed	the	need	to	take	photos	of	her	
cheesecake,	as	well	as	her	photo	for	the	“About	Cynthia”	page.	I	also	suggested	taking	some	
photos of several of her catering dishes with some really good professional looking plating 
to show her best culinary skills. Beside cooking a variety of traditional meat dishes, she also 
can	prepares	delectable	“Soul	Food”	dishes	as	well	as	some	healthy	and	creative	vegetarian	
dishes. I suggested that she might consider having a monthly featured recipe to share. She 
wants	to	feel	of	the	site	to	be	like	you	are	in	her	kitchen	–	close	up,	personal	and	intimate	–	
yet professional.

Messages – 
Features, Benefits, and Value:	 Cynthia’s	Kitchen	offers	delicious	homemade	cheesecakes	at	affordable	prices.	Those	who	
	 have	tried	her	cheesecakes,	keep	coming	back	for	more!

Functionality Specification:	 This	site	will	need	the	following	functions:
	 •	 Navigation	System
	 •	 Audio	&	Video	for	“Welcome	Message”	for	accessibility	and	possibly	a	slide	show	
  showing photos of product
	 •		 Specific	Interactive	Function	(i.e.	shopping	cart	and/or	contact	form)
	 •	 Database	creation	and	visitor	tracking

Content Specification: I will be working directly with Cynthia to develop the content for the site. Maintenance of 
 the site, once launched, is still to be discussed.

Technical Specification:	 I	will	be	providing	all	of	the	technical	production	on	this	web	site.	Any	additional	requests	
	 for	technical	functions	above	what	I	am	able	to	provide	will	be	billable	based	on	request(s).

Budget:	 There	is	a	$1,500	budget	for	this	project	and	she	will	make	financial	arrangements	for	
 the web domain name and hosting expenses for the site, based on my recommendation.

Timetable:	 Based	on	our	initial	conversation,	we	have	6	months	to	complete	this	project.

Other Creative Notes:	 Cynthia	Jones	is	the	sponsor	and	stakeholder	of	this	project	and	responsible	for	final	
 approval.


